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Chennai Pharma Consultants 
Your trusted partner in project planning. 

 

B-1, Rajni Little Flower, 

153, L.D.G Road, Little Mount, 

Saidapet, Chennai – 600015 

India. 

 

Phone : +91 44 2235 4335 

H/P     : +91 9941224046 

  

Email : projectsvenkat@gmail.com 

Web   : www.cpconsultants.in 

 
 

“Our goal is to help the Pharma and Health Care industries, around the 
world, to  grow and prosper by offering cost effective pharmaceutical 
solutions.”   

- Venkat 

mailto:projectsvenkat@gmail.com
http://www.cpconsultants.in/


COMPANY PROFILE                CPC  

1/2/2017  2 
 

 

 

Contents     

  
Who We Are ?         3 

 How Can We Help You ?         3 

  Our Services 

  Expertise  

 We’re Not Like The “Others”… And Here’s Why    4 

 Various Stages in Project Management     5 

 Our Merits           5 

 Our Clintele           6 

  International Clients 

  Domestic Clients 

 CPC Experts Team         9 

 Testemonials         10 

 Gallery           14 

   

 

  
 

 

 

 

 
 



COMPANY PROFILE                CPC  

1/2/2017  3 
 

Who We Are? 

CPC has been consistently serving the pharmaceutical industries since 2003. Over the years, CPC, the 
leading consulting firm offers turnkey solutions to the pharmaceutical industry globally.  

Chennai Pharma Consultants offers services such as Project Management through Team Work 
systematic approach as listed - Product Forecast, Estimation of Production Capacity, Project Mission 
Assignment, Design Concept & Conceptual Drawings, Development of Process Flow, Development of 
Room Data Sheet, Develop Project Validation Master Plan, Equipment Listing, Sourcing of 
Equipment’s, Documentation URS,FDS, IQ,OQ,PQ,FAT SAT etc. 

How Can We Help You ?  

CPC advises on finding the right technology which best matches your needs, and balancing your 
investment, operational costs, regulatory requirements and risks. Our services and expertise are listed 
below. 

Our Services 

 Designing of manufacturing facilities 
 Supervision of factory construction 
 Gmp consultation to manufacturing plant 
 Product registration 
 Gmp training 
 Quality / gmp audit  
 Qualification of equipment, utilities and facilities 
 Validation of documents for processes and products 
 Cleaning validation 
 Product development 
 Vendor evaluation program 
 Gsp, gmp and risk assessment consultation to mfg plant 
 Upgradation, expansion of existing facilities  
 Compliance to international regulatory standards 
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Our Expertise 

PROJECT - Process Flow Preparation of Room Data Sheet, Machineries Listing, 
Conceptual Design Lay Out Design of HVAC System, Water System & Gas System. 
Documentations URS, FDS, DQ, IQ,OQ,PQ for Machineries. 

PRODUCTION - Production Planning, Manufacturing of Parenteral & Non - Parenteral 
Formulations, Staff Training, Skill Mapping , GMP Compliance and ensuring smooth 
production operation with increased productivity by setting optimistic Key 
Performance Indicators. 

PROCESS ENGINEERING - Establishment of ideal filtration & Sterilization Process for the 
Sterile Formulations. & Ideal Granulation Process for Solid Dosage Formulations. 
Calculations for consumption of Utilities for the Production & Process Validations. 

RESEARCH & DEVELOPMENT - Development of Generic Formulations using appropriate 
Bench Mark Samples. 

MATERIAL SOURCING - Sourcing of required machines & equipments for the 
Production Operations. & sourcing of Starting materials such as Raw Materials APIs 
Additive, Primary & Secondary Packaging Materials from Asia, and Europe & USA for 
the development of new product and for scale up production commercial batches. 

 

We’re not like the “Others”… And here’s why 

CPC has experience with professionalizing each phase of the Clients project, starting 
from baseline analysis, through strategy and capacity building, to setting transparent 
processes for project selection and evaluation. 

1. Wide-ranging concept  
 covers all matters that individually or collectively influence the quality 

of a product  
2. Totality of the arrangements 

 to ensure that the drug is of the right quality for the intended use 
3. Quality Assurance incorporates GMP 

 and also product design and development which is outside the scope 
of this module 
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Various Stages in Project Management 

• Product and Dose Selection. 
• Product Market Forecast. 
• Production Capacity Determination. 
• Concept Phase. 
• Detailed Design Phase. 
• Construction Phase. 
• Project Timeline Planning & Budgeting Phase. 
• Delivering Phase - Project Execution 

•  Installation 
•  Commissioning  
•  Qualification  

• Formulation Development. 
• Process Validation. 
• Production Start-up. 

 

Our Merits 

 Unique and creative solutions that meet the client’s expectations not only by realizing 
the clients’ business objectives, but particularly by our strict adherence to the ethical 
principles of cGMP regulations. 

 Creative approaches to the client’s special needs in order to find unique and tailored 
made solutions. 

 Team work in association with Technical experts to achieve the best possible results 
(Architect, Process, Regulatory & Research and Development). 

 Professional quality of services provided by a highly motivated team. 
 Strong technological background. 

 

 

 

. 
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CPC Clintile  

ONGOING PROJECTS 

01 Labiofam Havana, Cuba Integrated Pharma Plant 

02 YSI Pharmaceuticals Limited Yangon, Myanmar Integrated Pharma Plant 

03 AJ Biologics Sdn Bhd Nilai, Malaysia Hep A & Hep B Vaccines 

04 World Wide Pharmaceuticals Lilongwe, Malawi Sterile LVP Production 

05 Browns Healthcare Limited Colombo, Sri-Lanka Integrated Pharma Plant 

06 Sara Pharmaceuticals Pvt Ltd Nagarcoil Sterile SVP Plant 

07 Kings Institute Chennai Anti-Snake Venom Serum 
Manufacturing 

08 Eagle Osteon Technologies Chennai Prosthesis Manufacturing 

09 Wellshine Pharma Pvt Limited Pondicherry OSD General Facility 

10 GoodMann Pharmaceuticals Pvt Limited Chennai OSD General Facility 

INTERNATIONAL PROJECTS HANDLED 

11 Kotra Pharma (M) Sdn Bhd , (PICS) Malacca, Malaysia Tablet ,Capsules, Liquid Orals, 
Externals SVP Liquid & 
Powder. 

12 Hage Capsules Penang, Malaysia Hard Gelatin Capsules 

13 Pharmaceutical Solution Tech Riyadh, Saudi Arabia L.V.P, Anticeptic & 
Detergents 

14 Capsule Line Dubai Hard Gelatin Capsule 

15 State Drug Company Samarra Iraq Small Volume Injectable Plant 
Ampoules 

16 Royce Pharma (M) Sdn Bhd , (PICS) Nelai, Malaysia Tablet ,Capsules, Liquid Orals, 
Externals. 

17 Tenamyd Pharmaceutical Corp. HCMC, Vietnam Cephalosporine Dry Powder 
Injectable. 
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18 Pharma Nova Malawi Tablet ,Capsules, Liquid Orals, 
Externals. 

19 Kabul Pharamaceuticals Kabul, Afganisthan Tablet & Capsules 

20 Biocare KL, Malaysia Tablet & Capsules 

21 Biocon (Neela & Praj) Malaysia Sterile Products 

22 Labiofam Cuba Sterile Production Plant 

23 Finlay Institute Cuba cGMP Regulatory Audit 

24 Crucell Berna Biotech South Korea cGMP Regulatory Audit 

25 Tatmadaw Pharma Factory Myanmar Due Diligence Audit & cGMP 
technical Audit 

DOMESTIC PROJECTS HANDLED 

26 PharmaFabrikon Madurai SVP 

27 Reliable Pharmaceuticals Pvt Ltd Trichy LVP Glass 

28 Sri Sai Baba Pharmaceuticals Pvt Ltd Chennai SVP & LVP Glass 

29 Baxter( RR Medi ) Chennai LVP in BFS Bottles. 

30 Ravish Infusions Ltd Goa LVP in BFS PP Bottles 

31 Mount Mettur Pharma Chennai OSD, Liquids, Sterile 
Products. 

32 Medopharm Pvt Ltd Chennai MHRA Plant Beta Lactum OSD 

33 Natural Capsules Ltd Pondicherry Hard Gelatin Capsule 

34 Sunil Health Care Alwar Hard Gelatin Capsule 

35 Excel Lens Chennai Intra Ouclar Lens 

36 Shotani Rubber Coimbatore Cathiters & Urine collection 
bags. 
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37 Unilink Pharma Chennai Tablets & Capsules 

38 DR. Milton Labs Pondicherry Tablets & Capsules 

39 Appasamy Associates Chennai Intra Ocular Lens 

40 ByBy Pharma Vellore OSD General 

41 Stanly Hospital Chennai Stemcell Lab  Gap Analysis 

42 Medevis Rubplast India Pvt Ltd Coimbatore Catheters 

43 Synkromax Biotech Private Limited Chennai Bovine Pericardium Patches 

44 St.John First Aid Kits Pvt Ltd Chennai First Aid Kits Manufacturing 

45 Katra Phytochem Banglore Preparation for US FDA 

 

CPC Experts Team 

SI Name Role 

01 Mr. Venkatesh Lead Consultant & Projects 

02 Mr. Perumal Architect 

03 Mr. Chandar Pharmacist(QMS Documentation) 

04 Mr. Vijayandran Pharmacist ( Regulatory) 

05 Mr. Selva Kumar M Micro Biologist 

06 Mr. Dhanasekar Marketing 

07 Mr. Muthu Krishnan Project  Engineer 

08 Mrs. Alamelu Valli Administration 

09 Mr. Muralikanth Senior Engineer 

10 Mr. Selvakumar Designer 
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Testmonials
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Automatic Liquid Packaging, INC Certification 

  


